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1. Elimination, to the Bflcclsust extent jn*&ctic*it>le, of provisional* and 
pre lirinary clearances in the security processing of prospective Agency par- 
sonnel. (Action Security) V 

Cvt'TSar* It is recognised that it ie undesirable to have provisional and 
preliminary clearances, and ©vary m&rm possible is being' used 
to discourage and eiiirdnate such clearances* yher© is need, 
horrovor, for an exception to cover hardship cases, usually in 
the clerical <ktegojy, where the daisy in coiaattting & person 
to ereplcynent iaight result in his loss to the Agency* 


As a result of recent studies, certain reemsss relations have been 
prepared for consideration which relate 'directly to the field ci’ 
covert personnel security processing*-' iiccessary action will be 
taken in. the ipfaodiato future to isplesaant those m cosi2sndaticn3 
width will result in mterial isprovenent along’ the lines sug- 
gested 'by;.i&« ■ ; :.aVv'- A 


3» Isisediats completion of full field investigations and polygraph . 
©xarinatAosa® of tiw» several hundred Agency personnel idao have not yet boon 
fully processed# (action Security) \ % . : /• ; 

CQI&E’lTs The statement "several hundred Agency personnel wfca l&m not yet 
Ixsen fully processed" is not accurate#- All staff personnel have 
been fully processed, with the exception of ease Zwr military per** 
sonnel who nor©’ "accepted on the basil© of ten years natisfuctory 
previous active service and upon whoa full field 'invostAgations ,... 
have not yet been .completed by this office* filth .respect to' the / 

J polygraph pro^ma, there reisain at this tJLiaa only seven staff 
■ employees who -have pot- received a polygraph intorviei^r~ihis pro*-'' 

/ graa is considered current* , ^ V ' 

’ . | k i***w -*r-***i -H.* •« - ^ : 

4 U* Establishing of unifora and tighter security ^rdeedure^i^ai ’ head- 
quarters and suitable safeguards in tb© field the botterto insure tha securl* 
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Agency T o facilities, operations, sources find aethods. (Action 

?hia recosjendation is stated in such broad terns that it Is 
‘r5? R ‘ r n i \ 5p : cific& l-r having the benefit 

w„t° toti ° n ^ tna iluc f ^roup usd, upon which they 
-aoed tnia rsccoaencviUon., %edi©as to say, this Office is 

4 6 ^ standardise and tighten security pro- 

■ A«orn' th? 5 ? f 8U rdl? Ut2> ttt ’^Adqu&rtero and in tbo field. 
„ tne . lfcer f ■* S ivon Particular attention at the omuit 

cie&ranrr^-^^^fi K ®; riod wa: ’ t£} procedures, requiring 

a l*Y' h> WA p^rsoru'-el, ti^htanin^ r^> v uii^r^r:ts 

ana giving specia*. tr&iein,, to the guard force, tightening en- 
trance requirements of Put lie ruilding Services e#plc*ees "*irto 
Aeoncy ft*U tt O. o*^ th* Top Soorot C^rtl p«- 

fi ®i a f S |*f ^ Installing additional electric alarm ei'cterc in 
field officers* 49 


closest iwciMo coordination of th* coccter- 
M?«^ct<>< ff t» cmsvt wroioss *ith the ovar-.ll «ount*rlnt*ll»- 

•V penetrations of C.I.A. (««?<*, uttZiy) ’ »URinate, 

CC£ ‘ U ’‘’ ihS? ” !w nraly d cai..nato<i CM*f of 

W«L V« «♦ v0 f^? 06 W! * cloa « st ' .possible* coordination* This 
*J qui ^ e optxTi&tic in anticipation of effecting a r.iore 
satisxactczy ce«reo of coordination between th® two offices. 


<5* Au»jjBoatAtioti of the present sound policy of now 'r^nMn- ait . w „ 

effective co* a ^ ore £<^prahc>nsive basis, whenever 

eixccii/e co.<n^i*ntolIiisr^o practices indicate. (Action Security) 

CQS-DKTi Toia_,K>iu v is in effteot. at this tiro, to that all am osplo^co 
?* v *“ ovea * £it,<? f . returnees are being polygraphed, lio-poiyrraphins’ 
l^ b Jtw aC<i 0 £; ?ih r:t ^ d ********* indicated in the interests k C£ or 
cp "* c *r ic interest . It is considered that this program 
is adwejua^ and effective in the eounterlatelligenco program. 

. . ?*« C f {?a ^^ on ^ i^At«r ':ec;.ri'.y consciousness on the part of all oerw 

eonnel by improving initial indoctrination courses end by conducting re-ular 
•security awarenocs** ?ro 0 Ki* m (Action Security) re ^ lar 


(JOI&EKTi 


2* pro "‘ rwa is constant attention, 

ine in-uai security indoctrination Itcfcurc has recently boon 

* Rd considerably i-proved. Flannin^ is no*- under wav to 

re-indoctrination by «eanu of 
icerxt. message from th* IQ 1 


carry out an Agency-*! -:.e secure, 
a movie film which *iH «< t< iy a 
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anti which will Isa &ug»mted by security talks by roprasontatives 
of the Security Office and the office concerned with each group 
being re-indoctrinated* ;■ ■ 


0# Imposition of awrs penalities upon e&ployeeo at &:i y sad all 
levels who Advertently or iafcdwrUsjvtiy violate security* (Action Security) 


CCMSES*?* the security angulations specifically concerned with' penalties 
y\ ? for oocurity violations havo b<*ori rc-written and ana presently 
'■ in Use hanuti of W.c regulations "oiilrcX Staff for publication* 


HtV pCJVr'iijU;®, ftS 

set forth m '**&,% 


«£;'■ ’lish.'ii.' ia the proposed rer»«laticns, tre 
.M-.i-f in ancl» case, ao opposed to the fymtr 


regulation which sot forth die penalties aa a "guide*' 1 Al- 
though the proposed regulations do not sake the penalties any 
mv*i severe* it is felt tint the esVal&Iclaatmfc of sLrui.ua 
penalties nil! result in arsora rigid application of Uie 
penalties across the board* As Agency notice is in process of 
preparation/ warning all personnel .that violations of Top fee ret 
Control procedures will be considered as security violations# 

9m lotailistxamt of a ualfcua system for the submission by all over- 
seas adasiono of regular reports on the status of personnel* physical, docu- 
*»ntar/ and rule tod elocamts of security# Such report© should Le submitted 


0A*4jt 

vj jU/iU-r* 


to the Office of Security 


copica to the Inspector General and to iho 


appropriate division of the lopusy hiroctor of Plans* (Actxua bT>/i') 




An laf oxtcal arranseseiit ha© boar*, established for the subaioaion 
of periodic (noathiy) reports by the Se curity Officers in ti» 

respectively* These re- 


ports ore sulsdtted through the appropriate divisions of t..c 
. ID/p where copies art retained for their isfomstion# Inasmuch 
' as the topics covered arc exclusively security amt tors, no &r- 
, rangsa«.sts are y*«So for sumitfing copies to the Inspector 
: T General* Jlotwvor, this Office would autasaUcally apprise U*e 
Inspector Osfier*a of ti«y Xeatea* disclosed in such reports which 
would to of Intercut to him# the Security Office will urge the 
M3/V to have all alstiCtts and stations suUuit periodic security 
reports, including those not staffed with full-tied Security 
Officers* This Office will supply for» for such reportins# 

As additional Security Officers are assigned to stations in other 
foreign areas, they will be required to aubait imports as 
ssfitiuoed above# 

t I . , ■ ;■ ; 

10. Periodic security inspections by the Security Office of overseas 
aiseiona and of ID/F's : di visions, staffs, and facilities* . in the United 
States# (Action Socuvwty) • 

CCfe'JSaKT* The Security iCffiee concur© in the need lor.. these ..inspections, 

■ ■ ■ i 1 » • . ■■/. i •>■ . •;■• '..»•■ 
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, in this regard is ©xtnesseljr dependent 

of ta«w of e* 


upon 


hcmwt, act; 

r® ee^tsi tics • wnw w/f 4faa •* l ,jtr 4 l <*r *rl •••*•« a 

f5 3 J c!l inepvatiot». The Director of Security is now e< * 

rlaw.ins 4n inspection trip in January to cover various »/.<••«. 

lnt^S 0 * ® t&UoE * the ViS and £2 areas. This Office 

pttT3 f . ths the t>X?/P toeard a mutual ' 

^ *« thia service, so fch-t it m 

he *ns*itut©« as a rogul&r routine practice, ^ 


r 


for ShoSStu?" 0 ^-^:! mfOmmi. 00 U» bnsio 

services \n<* f«r ^ 1 1 '‘' i£ciice **'*^P*& ty:-tfaa covert 

♦„• /-> , 8 a *~ or iRtra-aaoncy dissemination of classified data 

fu/? in coordination with XSD/I) w ^ wwu Action 


CCMSKf* 


£*** f ;0 !? CD:Kwrr * 3 &». ftsed-to-knew re- 
i u f^:r,“ *-?r d^rdr^tjon cf classified intelligence de- 


wlcped V the' cor; 


' * W «\ C *, 


, — — /icog ana io. thsrsror& v 

f l °5 7 *■ 

• **"*' vC * -io^ccorfd feature concerning. inU-ci-^ency 


disso^uon of ol^iod Siu/iir- ImS 

Sf^? !^51 00 y! r r^3 <s ^tra and disaesinatton of To; 


Secret v> ...,*, , 7*7,7 - 7 *"^"* .uMKnunauon ©i rop 
oSalVc^CT^ 1 ^; ,'J* ^^,ct«3ifUd MUvial to sources 
for ^ '^ oic ' 0n uA ~ lorxt,r •Ainrey has toon auesilted 

1 % H^^w^xou md a report on the outside diseeainatioa is 
now in process ; of preparation, xS 


^™io«trin*tion and 


tondency o?*-StS Cf , t ‘’,f’7 Ct “* f* tural 

Security) y i u ^ n " w ’ ousting in t2» Agency. (Action 


cor: 


l^rW.SjL } 


Thi0 i»I& & &g s UT 2. c & t x ou Dr o • ram * 

10i?01 &n<J Agcsncy 


f tt proffer. ibed by Executive Order 
i# still in the renr.ative suig$J 


^ /I .. I in c^e icnuitxver 

E ^ -T^ r J i ; °' : ’ r ‘h? CXt X ’ op Control Officer ia also acting 


~+ * * ^ ^ wsi* w *. v? ^ v \HiX \J Z Q. 

as tie vli Classification Control Officer. This Office will cliiS 
to fche C1A Oiaceificatlon Officer in the in- 

«iif: n Sr 0ft ^f aance of Q1A Perscnnel in thormttar of » 
ptyi% too p.ro).»Gr cr&se-ificAtions to sensitive utaterial* 


25X1A9^ 




^ff^SSUon of definitive standards and procedures rovurniit- 
cover for tho guidance of all personnel. There should be a c^nSLv 

? wnitorln A cover in foreign inaWUatiom, i>fix«onnel deputing 

ar ' J ln particiiar thair 


0<^!.oNl». T^e Security Office has no costiemt to offer’ with respect to this 
• : . : ^tter other than to ro-caphusiue its readiness and wilUngnass 
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Ike mti st the or tfe' v 4^ 

Tflth P&f [Division, ;• at%; 

problems vr.Tm&%: T&cilitiei. aMsuppcrt fcc~. ;: 3 v| 

tiviUee Or. shore apitropriatei ■ & :. 


■ Ik* Insuianc* ■itikt'-aSZi f idid :.-of 

CIA’s ^security reflations in crdario maid dicclorxrr^,. breach checss*- ' 
prcadse of the Agency’s covart association with such organiaatdai®vh(fc«» 
Uob 133/?) •-: {•„ ■ •■;•; ; ,*v ' " BtB | f | ■ 


!.£•• ForssflJstioa far irascdiate i^tXa-ccnViUon 'of ttser^ncy piano and 
preparations, yesrauJ tins specific nsecs of each' ovtsi-snaa riseier, *ind :.■ 
station, ; to inaxtro, ad far a«s possible, adequate saXigaardii wrei/pex&cmml 
and imfe guarding or destruction of mierial/' in the event of 
(Action PI)/?) | . . ’ '•.;- .-. 

cmam* tm of l| octtf«r ||f§§ 

In Cl/? placing responsibility for exigency evacuation ana ns- ; 
ceple;.m ! »t plaunir*?:, including aae^gsncy deo traction planning- 
■ Kith the center rapr^aoat&iiif®-®' in the- field#, *A«sa lasirac^: , : ■ 
, : „ ; "0 ..lions also included bread, basic guidafto© for inplo^htationi 1 ' .. 
It its tbs iiiieerctaudii^ of tW^aedrii^ Office that' these in- 
■ ■ •••’■ a tractions are in tb© proof as of oj^rdiintiQn with Tisld .sta- ■ 
lion chicle. 1 ■ ■ . , 


17. Ccuccntrstioh of CIA’s Ueubqu&rWia operations. Ao feder buildings',., 
with increased ecphasii* in, the interim-, on lawrovewBtd* of ih* physiodj. soeuri* 
t.v of CIA’s nany buiir^^'arKi. Oic classified data nod ©iat«ri4lc co^taimd 
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25 X 1 A 9 A 

25 X 1 A 9 A 

~ bith 


M 2 * Tho 4 ^ to xurrdsh 

the following o^r^ecuxio/ ^ cb ^ ca i question: 
information on any etmc.u.i.0 . 

25 X 1 A 9 A 


‘ ^ ' — — J | Y dH stand by S£W 9A 

3 # In addition to tho briofias P©^ f ® r ^^ 

3# rZ« called some tine Also in a s _ A 


*• ^Tilled some time Gurams Also in a ctaniby 

° m f riant* talk o n tSfl callcd 25 *fcA 9 A 

SS^r&: - SE 

or t »*»»• aj?w aj □ 


25 X 1 A 9 A 



% it -o - 

tives -Kill be ca ^ in " ^©tail the a 
morning to discus* an notau. 
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